

Minutea 


of Sisecial Meeting of the Executive Committee 
of the P.N.E.U-. March 22n d, 1920- 


present : - 


Mrs. Buchan, Mrs. Campbell, Mrs. Pyf®, Mrs. Glover, 
Mrs. Lewis, Mrs. Cooper Mareden, Dr. Webb (in the 
Chair), and Mrs. Franlslin. 


The Special Minute of the Meeting of March 8th was read 

and approved.* , 

Mrs - Franlclin reported that MlBs Mason was not able to 
help muoh in the question of the changes in the staff, which 
she realised was purely dependent on finance. Miss Jotcham, 
book-keeper, was interviewed and explained the balance-sheet* 

She said that the balance at the end of last financial year 
was £287, whereas this now stood at £59:8: 11-|^. The profit 
on the book- trade was £582: 16: 5 j this mm did not quite cover 
the present salaries, but was the largest source of income. 

It was noted that the Branch Capitation Fees only amount- 
ed to £22:19:0. 

Miss Jotcham brought a letter from the landlord, raising 
the rent of the Office to £500 as against £205. At present 
£110 was made by sub-letting and it was thought this could be 
increased to £160. Miss Vandam, on© of the preBent tenants, 
sent a letter asking for all available room, instead of only 
part, and offering £350 for this. 

The question of the salaries of the staff was then dis- 
cussed, and though it was felt that the amount paid in 
salaries could not be increased, the salaries must be put on 
a higher basis, by lessening the number of the staff by one 
member. The final arrangement of salaries was left to Mrs. 
Franklin. 

In any case a deficit of about £150 had to be met, and 
the decision as to whether this should be done by raising the 
subscript ion or by taking money out of deposit, was left to a 
future meeting of the Executive. 

Miss Wix was then interviewed and after much discussion 
her resignation of lier post at the and of this year, was 
accepted with very great regret and with gratitude for her 
help. 

Mrs . Franklin was authorised to engage Miss Gholmondsley ss 
her successor and also a fully trained off ice-Secretary . 

Mrs, Franklin told the Committee that she was proposing to 
Miss Mason that 2 travelling Secretaries should be employed, and 
that if possible a member of the House of Education staff should 
visit schools and branches in the morth, while the London 
Organising Secretary did the south . The actual organising and 
arranging of these meetings should be done at the London Office- 
She hoped that if Miss Mason saw her way to doing this. Miss 
Wix mi-^ht be appointed for the post, as her experience at the 
Office would be Invaluable, 

Mrs, Franklin promised to spend a good deal of time at 
the Office this autumn In order to tia. in the of f ice-Secretary, 
and later to help Miss Gholmondel^ with her new duties , 
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£9.11.22, 

COl'Y Qj IJiSgES jaCK lOWEg iiAa!!! Sfgaaa BOYS SCHOOL mHDl,g:s.BRuU STT 

We ere ap pr oaoUlne the ooneluslon of our tulrO. tem'e attempt 
to carry out P.IT.E.D, methods and whilst I know you slxeedy 
have some measure of the effect of these methods la Elementary 
Schools’ 1 think farther teFtlmony may he of interest. 

fhis is a slum school, two huuhrsd yards from the 
river and docks, siarroaaded by the lowest type of brothel "does" 
house, drinking bard end farthest removed of any school in 
Middlesbrough from green flsids and lanes. 

Most of the children 're unshod, illolad, aader-fed 
8hd live in over-crowded, rooms - very often unfurnished - without 
oonvenjenoer for theordinary deceaoies of life, fhere is an 
entire lack of discipline - mentrsl, moral, phyeloal - in the 
homes and surroundings. 

In the Ehcools there is much repression and 02 :ee 8 sive 
corporal punishment fl often wonder If you realise the tawdry and 
eoulless shem that passes for educsaion in many urban elamentsry 
schools) and this school wee no exception. 

She day 1 took charge (2nd May, 1921) there wae en 
P sr in the etreat, A boy had been severly punished and 

Ipped out of school and roused the neighbourhood, A semi— 
unkea slut rushed into the eohool "to twist the- —teacher's 

y 6 qua 0 1)188 ■wi’bJi paieeiL'bs about 
taken by the ataff aa a matter of cuui-ee. 


/HoWj teacoQji 


A5p*- 


teecuere £.na, eobolsre sre briijJit ejad es^feBr in tloelr v.ork. 
IrregulETity end Tinj,>unctii£lity sre reduoed to &. mlnimian and 
there is no corparel punisl3m=nt. The worlc to the scholar is 
kecomlng a much more Imyorteat thing than the teacher ie. 

And there you aai^e what le to me one of the most 

t 

important fQbtxr^B of tiie P,: .E*U, methoOLs - tJiej compel the 
teacher to study the child - in Betting this task end diecoYering 
the why of that failure: and with this atiidy "ell the other 
graces follow in their proper places*” 
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D«ar Ur. Costl«y-ffhit», 

There are one or two oonalderat Ions that I should llhe tr 
put hefore you before you help us as you have so klnlly 
promised to do with raalcing out the eonotltutlon of the Counoil 
which is to govern the House of Bduoatlon, P.U.S. and PraotlBlng 
School. I was able to think over the whole subject whilst In 
the woods in the Pyroraes In April. Somehow over since Ulss 
Mason's death there was not until then a nKsaent. The Conference 


was very difficult to arranice and It cane Just upon the emotion 
arcueed by hw leaving ue. We had to eie that it oom'^lned 
dignity with absolute loyalty^ love without eentlmontsllsin* 
and perbapo with one esoeptloUf whloh you did not hoar and to 
which 1 will refer later. I believe the acme was reached and 
that the "In Uenorlam* volume will be an offer! og to her 
nomory such as she would have wished. 

Mow for the future. I feel anxious and nervous. Ulas Mason 
did tae the honour of appointing Be one of her executors together 
with her oolloltor and neighbour. The former I have not seen 
but I believe I am not wronging him If i say he Imcr^s little 
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of her wort at leaet for raany years past, Mr. Lewls}^ Miss 
Kltohlng tells me, has never read a word of her itrltlngj she 
never dleoussed her work with him and in spite of hie office 
as Truetee anl member of the Oounoll appointed by her, 
and though he was In London at the time of the Oonfer'^noa, 
he did not think It worth while to attend any of the 
prooeedings when ho would have laamt something about Miss 
Mason's p^lndlplea and work from those who really had etuaied 
euid knew them at first hand* ^erefore one might say that 
as regards Miss Mason's teaching I must look upon myself as 
her sole axeoutor and I feel my responsibility as to the 
future to be great. 

The next body under Miss Mason's will to be considered 
is the Board of Trustees, Two of these who were neighbours 
and frlendo of Miss Mason's refused to take offioe# leaving 
two of the Executors • Mr, Lewie and me - Mlee ffllliams, 
for 20 years* Miss Mason's Vlee-prinolpal, and hew two devoted 
followers, Mlsa Kltohlng and Miss Parish. Miss Williams, 
though younger than Mies Mason retired two years ago, because 
she felt that she had not Miss Mason's perpetual mental youth 
and sympathy with youth, and that she wffl getting too old for 
hor work, it Is true she hae beoome very, very old* 




The TruBtees have the po'^r to hand over their duties to 
the Inoorporated Society of the P.S.B.U. arri I very ntuoh hope 
they will do this ae soon ae the tnortjtago Is paid off* 3?h© 
ainount of tho isoiTtgage Is £2^800 and this can all now he 
paid off except for £ 350 . 

Tba last body to consider le the Ootincll* I feel that 
in her choice of thoee to serve on the Oounoll MIbj^ Uason kind- 
ly considered me, as she has put on the Oounoll mj personal 
friends and those whor I originally gathered to work with !se 
In the P-H.EeU. In addition to these I think we have wisely 
added a numher of people who for various reaeons we feel 
will In the future he a strength to the movement. At present 
they do not know much about the work. 

How as to the work of the Oouncllf which I should like 
to point out, has to manage 3 branches of the work and there- 
fore differs very naioh -f a Oounoll of an ordinary Training 
College or School. There is the Parents* Onion School and 
the College and Praotining School, all part of a big whole, 
the P*N.S.U* 

Of the P.C.S. Wea Mason nominated Miss Kltohlng as 






Dlreotor and 1 feel profoundly oonvlnoed of the wledoa rf 
this oholce. If you will read the reviews of books In the 
Bevlsw, of which She is also Bdltor» elnoe Hies Uason*e 
death and notice the choice or boohs en the new progranne, 
and read her article which will appear in the Hune or 
July Review (I am acrry you did not hear it), you will X 
am sure feel that Miss Mason* s mantle has fallen on her. 
This one would expect. For over SO years she has shared 
almost every thought and Ideal with Miss MaBon and has 
seen the growth, not only of Mftss Mason's work, but the 
internal growth of her teachings 

I would also like to emphasise that in my opinion 
the F.O.S* is the biggest and most important part of the 
work which we now have to carry on. It la about that tlMit 
Mr. Household and X will be talking In America, and Its 
fundamental prlnolplea which we hope wiH be taken up 
gradually all over the world. These will have to be works# * 
out more and more by paox>le who never came in contact with 
Mise llaeon herself or even with her teachers- The work 

I 

in the elementary sohocls and aeo ndary and private sohoola 

I 

1 




which would anaMe them to grasp all the principles, Per 
this rear on aha knew that they plo^t be as wall oarrlai out 
by other . toachere and she aleo felt that many of her atudenta 
laarry. 

She appointed Mlea Parish, an ex^ctudnat, after two years 
training at the fioune of Kducatlon as Principal of the Gollaga, 
Bfi concerns her ralations with the studaata nobody could 
be better, but 1 never have felt that Kiss Parish's graop of 
Uiaa Ma8on*8 philosophy was equal to that of soine erf" the 
other ex^ostule: ta and disciples of Miss Mason* I also feel 
that Mies Mason chose her as Principal of the Oollege and as 
one of the tnesberc of the Oouncll and It Is as these we ou^it 
to regard her, 

I think those who heard Miss parish's speeoh at the 
Conference would realise that aha has neither the physloal 
nor rnantal vigour which is needed In a propagator. I therefore 
feel that her powene beyond that of Principal should be 
subject to the approval of her colleagues on the Council. 

I think, for izistwoe, that it should be the Oounoll^s 
buBlnosa to consider applloations froKo parents of children 
at the Practising School and of Students at the House of 




dona by non-AinblaBldo teaoberSf wbo hava workad out tb© 
prinolplas for thawselvea, provaa how ©uoh oan be done In 
tMe way* Therefora In oonsldoring the manageinont of the 
F.U*S. w© iflUBt not only reraember the work it 1 b doing at 
the moiaent, but look into the future and to the .training 
of its followers. So, distinct are the two offices of 
prlnoipal of the Oollege and Dlraotor of the P#n,S, that one 
oan foresee a time when the will be worked from 

elsewhere than Arlbleslde* 

As to the PraotlBlng Sohool, this forme not only a 
practising ground for etudentSp but It le alec the place 
where the P.UpS, time- tables ly^e being worked out and there- 
fore as Buoh seems to me ae much dependent the Direct ck* 
of the P.D,S. as of the I^lnolpal of the Oollege. 

House of Sduoatlon. I always feel that though Mies 
Maaon loved **her bairns" she never locked to thorn as 
"holders of the torch" In the same way ae she did to 
other followers, she reoognised that some of the young 
woman who go up are exoallsnt as teaobers to young oMldren 
but that they have not the phlXoaophioal kinJ of mind 
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Of office whloh I ebould have liked to t»*lng fn^ard, beoause 
1 feel It IB a ted thing for Toung Btud«mte to Inaglae they 
will be up at dtibleeide for llfe^ and It ie well for the cause 
that there should be a large nunber csf et^itable young woffien 
who will have had experlanoo on the st:-.ff at dE^Xosldey ai^ 
who would be ready to start alnilar oollegsB elsewhere or 
aprly for Inportant outside posts. Por Instance I should have 
liked to put ’In a olala for soiae studmt for tbs new public 
school that Is being starts* but there was no one with the 
neoeesary experience who was free. Then, for the good of the 
oause I think there should always be a student working for 5 
or 6 nontha at the Office, twavelllng about and seeing the 
work froB every point cf view, how rauoh nan valuable Miss 
fcrlsh herself is beoause She has done this, and did not 
go up to he on the staff at Anblaslde, from an ordinary poet. 

It wcMld also nean that we had nany to choose from if replacing 
the Organising Secretary at any tine, and when these students 
went, as ours so often do, to distant parts they would beoor.# 
nieelonarlee In the eauss. 

If a good nany students had the advantage of experlsnoe 


Eduoatlon fcr adniaBlon at reduced feec. Mlaa Uaem alaajB 
ted a fevr such, aud appareutlf there are eome there no?r» 

Alao I lately seat Mlea Pariah the enoloBed letter I 

think explains Itealf, hut I have not yet had an answer and 
there are X think many peinte of there kinds which will €u*iee 
aixl teve to he settled by the oouncil* 

When the College was Mias Uason*a earn priwate bustneasi 
and tmn heard complaint e with regard to the ohoioe of a studant 
for a apaolal piece of workp or the refusal of a student for 
some other piece of workf one oould answer with all loyalty 
that Mias Mason arranged these things as she thou^t hset» 
bM it would tax our powers too mioh if we had to do the 
sane for the present Frinolpal. 

Mias Parish chose Miee Hardoas&e as her undei^tudy 
(It is not to h© oalled her *Vic -prtooipal" ) at Ainhlesldet 
and wrote and told me so after having done it. Mias Masonf 
In her will tea given her the power to make thla klnl of 
ohoioe^ hut not as I gatherf the peer to add to the staff. 

All those who know Mias HardoaetXe agree that it is an 
excellent thing, but there are questions with regard to tenure 


I 




on the etaff at Amhleside, it would gilve our Buoc^QBOra a 
nuiDher to ohooBe from whan tha momont comoe for a new Prlnolpal 
or Vlca-Prlnoipal, 

The outooma of all this la that I hope there will ha more 

hanp^ln^ together of the worh* 

Ky own opinion ia that the placing of studenta ahould ha 
dona hy tji® Organising Seoratary in oonsultation with the 
principal of the College^ and that the register should ho kept 
at the Office. When Mis© Maaon managed one part of the work and 
the Bxaoutlva another t this oould not ha# but I think now the 
time has oorae ^ea It should be* if you have time to talk to 
Mias Pennethorne on this subject you would see hotter what I ire on 
She cornea back from her tours knowing that there la a crying 
need for a Olaaa here# or that someone Is wanted for a eohaol 
there and her Icnowledge would assist In plaoinp: students to the 
very heat advantage. However# this may be for the future. 

There la now another appointment vacant at Ambles Ida. 

The Secretary, whom mIbb Parish wished at the last oounoll 
meeting# to have appointed a© Bursar, ha© resigned, and the 
House of Education Is In oommunloat Ion with applicants, without 
any oonsultation as to tenure of offloe# salary, eto* 


i 


I hop© at thB next Council tneeting there will h© 
sLLfftciont time allowed for a full report from the Principal 
as to the posts students are mtn^ into, and from Miss Penne- 
thorne on the visits she lias paid to schools and the opmings 
for classes, eto • and for propaganda work in various distrlcia. 

By Kisf5 Mason’s will she very wisely allows the Council 
to make suoh rules for the College and P*U*S. as it thinly well 
and I should he very grateful if In f orrting the constitution 
you would consider some of the points that I have touched on in 
this very long letter. In conclusion, may I say th:tt I know 
you will agree with me tlmt a kind of recrudescense of 
interest in Mies Mason’s work is spreading over the world arid 
that it behoves us to use It well, at the eanie time safeguard- 
ing all that was nearest and dearest to her. I dq think we 
must he careful that we do not heooma hound up in red tape 
and that the spirit of her teaohirig, as well as tlie letter, 
hecoinea diffused through the world, and at the same time 
that nothing should he set down that would cause the enemy 
to blaspheme- 

I am sending a copy this letter to Mr* Household as 
Chairman of the Council and hop© thg.t between us we may coirs 
to wise decisions. 


Yours sincerely, 
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EXTRACT FRCM LKTTER OE A COUHTHT DMtiEdATi** 


I ^ish, if I ^ deiidhtful 

Conferenee. the teaching of which I suppose we are ail assimilating 
and digesting. To me it appeared the greatest privilege to be allowed 
to attend it. During two successive years I have listened to the 
addresses and discussions at most of the meetings, and X can only say 
I wish every mother and every father also might be wafted by some 
-'ower of the air, voluntarily or involuntarily, into the midst of the 
Conference assembly. The loftiness of tone* the broadness of view, 
the fertility of ideas, and the insplratioii of numbers, all tend to 
draw out what is best in the individual and to prompt in the members 
j.0HQVf?ed courage, patience and love. Surely ail this should enable 
them, on their return home, to deal with truer insight with the 
needs of the coming generation; and by setting themselves a very 
high standard of conduct, to give their children such a lead that 
they triumphantly vindicate the aims and methods of this Socie^ty. ** 
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IITDIAH 

12 . 4.20 (Saoominending a teacher for tba Begum of Bhopal) 

(thSFe'ie the ) ^far greater consldaratlon of great influmoa 
on Indian echools. Tou Icnow I always thin k we might do 
iramansa things for India* 


3.4*2Q How very Intereeting about Lady Boeei I have written 

to her. I think our work is sKactly what India wants , 
only it is not available whan children do not speak 
English# 


5#11*12 -..And the Begum’*’*' must lay ourselves 

out imnensely there, and I shall write her a very long 
letter- If we get on© principality working on soimd 
lines, -why not all India? We must organise a serious 
campaign - . ■ . 
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Hotes on vie its to GIO 0 Council Schools, July, I022* 


RodborouKl^ Council School * Mr. H. H. Poster* 

H0 ie vary Traen and has done worlr Tor 2 terms. Good 
music^ singlAg* Miss Harrison imisic miatress* Good 
infants* department* Too much discuBsion ct the children- 
before the children, 

Excellent group work, A leader of the ^oup is 
chosen hecauae he cr she ie good at narration- 

poultry and carpentering well done. The former pays 
under the head girls, 

Hr* Foster wants a ^lelt from Mias Peiinethcrne, He 
is a very nice man of good education; rather superior to 
most. A lianager was present, Mrs. Watson, who knew 
nothing of the system, 1,. tried to tell her hut she 
wanted it in a nutshell which is difficult. 


Woodchester C, of B, Mr- J, Ashracre, 

Big school, Ko group sygtem. Good written work, 
though actual writing had, less good narration. One of 
the older girls waa writing poetry, Ashmore *e own girl 
narrates well, Ashmore himself is shy and nervous. 

In lov.'eat form, teacher was trying to make children 
narrate who could hardly read and read badly, I suggested 
this should be altered* Has not adopted group system 
and finds the olaeees difficult to keep going specially 
where the children differ greatly in their standard of 
reading, 


Rcdborou gh, Klngscourt Oouncil Sch, Ur. B. Taylor, 

Very keen, rather hard on the children and not as 
sympathetic as some. Impatient with slow narration and 
narration; likes written work better. Own 
gcod but nervy. He la critical nt the parents 
2 ^ 4 children and diaoiffised the children and their 
roibles too much before them. 


MOTHERS’ UNION. 




MRS 

OfrImJ ^rtiary. 

TELtPMOWE; 

39Be VICTOR I*. 


Cflifr»il Office;— 

CHURCH HOUSE* 

WESTMINSTER, 

LONDON. S.W. 

Uecenbar 10th, 191j3 


nmT FrsmKIln, 

I very much regret that any Mothers’ Union worKer 
should 0 peaX of the P.H.S.U. as a »jinralv ethlnal and not a 
religious sooiety. It imist, of oourse, be due to want of 
inowladge on hap part and I thlnX you may rest assured that fpoo 
headquarters, at any rate, such a rrdaconoeptlon eo’.ad not arise 
and we would alvrays do our beat to put 8‘‘Ch a mistahe right . 

I ao sure tho President, Lady Chichester, cmad not 
feel more than she does the Importance of the two Societies 
wortlng together. So many of our alnts are identical, though, 

I Biqjpose the Mothers' union may fairly be called purely ^rellgiotts, 
Society, wheffeas the P.N.E.U. Brnbraces education more 
particularly. 

Believe me, 

Youre very truly, 
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vMOTHERS* UNION. 
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From ^ MhS- ImAUI^.Ei 

■ # f CfN/ml S^telary. 

telephone: 

3968 VICTORIA* 


CfHiral .-— 

CHURCH HOUSE, 

WESTMINSTER, 

LONDON, 5.W, 
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(VI ILL HILL SCHOOL, 

LONOON, H.W. 7. 

Jcinuary, 19P8. 


lS3aT Ut^. TT^mklin, 

An you 8Uggeat0d, I merit on tli0 Invitation of 
P,W.E.U, to TW father* Hs ha a anew ere d directly 
to under the Iroprssslon, I imagine, that I was 
resporiBi'oie fbr the invitation- He says In Ms letter: 
»»Th'3 dates given fall Into the weafc of our College 
Annual Exam 1 rations, mid I oan*t possibly engage myself 
to be away t^Bn.“ I am sorry that we have not been 
able to hln, but I tliiiUt perhaps we naLght try again 
later on some time. 


Yours sincerely 



Headmaster, 




